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The allocated funds for the academic year: £16,420

Below is a breakdown of how the funds are going to be allocated for the academic year, including additional school funding, and the desired outcomes of investment.

	Purchase/Actions
	Rationale
	Cost

	Provide targeted, additional swimming sessions 
	The Top-up Swimming provision is a critical component of the national strategy to ensure all pupils achieve the Key Stage 2 swimming and water safety curriculum requirements. While core swimming lessons are funded through a school's main budget, the premium allows schools to fund additional, targeted lessons for pupils in Years 3-6 who have not yet met the three national curriculum standards: swimming competently, confidently, and proficiently over at least 25 metres; using a range of strokes effectively; and performing a safe self-rescue. Schools can use this portion of the premium for essential costs such as transport to the pool, hiring specialist swimming coaches, and staff professional development to improve the quality of instruction, thereby boosting pupil attainment and ensuring a lasting legacy of water competence and safety.
	£1500

	8 convertible balance bikes
	Investing in convertible balance bikes for the primary department offers a crucial foundational step in developing cycling proficiency from an early age. These bikes allow pupils to focus on balance and steering first, without the distraction of pedalling. This core skill development builds a strong sense of spatial awareness and stability. By the time they transition to bikes with pedals, they already possess the necessary balance, making the transition significantly faster and less daunting than starting with training wheels. This early and positive experience ensures a much higher percentage of students enter the secondary department already as competent and confident cyclists, directly increasing the number of pupils who can safely and enthusiastically participate in our Wonderful Wednesday cycling sessions.
	£2100

	Variety of portable cycling obstacles
	Investing in portable cycling obstacles—such as ramps, cones, slaloms, and temporary balance beams—will significantly enhance pupil engagement by introducing an element of fun, challenge, and variety to school cycling sessions. These obstacles help pupils develop advanced bike handling skills like tight turning, low-speed control, precise braking, and navigating uneven surfaces in a safe, controlled environment. The mastery of these practical, real-world skills builds confidence and prepares pupils for the complexities of off-road riding. This skill and confidence transfer directly, enabling greater and safer access to off-road cycling opportunities away from school, such as local trails and pump tracks. Furthermore, their portability makes them ideal for use in extra-curricular cycling clubs, ensuring sustained skill development and maximum utilisation across different activities and locations.
	£3960

	4 Cornhole board Sets
	Introducing cornhole into the PE curriculum in a special school setting can have a profoundly positive impact, offering a low-impact, accessible, and highly adaptable activity that promotes a variety of developmental skills. The simple tossing motion and stationary target allow students with diverse physical and cognitive abilities to participate successfully, fostering a strong sense of inclusion and achievement. This activity naturally improves hand-eye coordination, motor skills, and spatial awareness. Furthermore, as a social game, cornhole encourages peer interaction, turn-taking, and following rules, contributing significantly to the students' social-emotional learning in a fun, non-intimidating environment.
Beyond the classroom, the inherent simplicity and enjoyment of cornhole make it an ideal foundation for developing an extracurricular activity or club. This extension provides students with an additional, consistent opportunity to practice their skills, engage in friendly competition, and build relationships outside of the structured school day. An after-school cornhole club would help reinforce positive behavioural skills and offer a valuable, enjoyable outlet that promotes continued physical activity and community building among the students.
	£799.95

	4 New Age Boccia sets
	Introducing Boccia into the PE curriculum in a special school offers a highly inclusive and therapeutic sporting opportunity, as it was specifically designed for athletes with severe physical disabilities, particularly those using wheelchairs. This non-contact target sport allows students with significant mobility issues to compete on a genuinely level playing field by adapting ball propulsion methods, which can include rolling, kicking, or using an assistive ramp and head pointer. In PE, Boccia is invaluable for developing motor control, strategic thinking, problem-solving, and hand-eye coordination in a low-physical-demand setting. Beyond the classroom, Boccia can be seamlessly integrated into an extracurricular club or competitive school team, providing students with an essential pathway to social inclusion, increased confidence, and a sense of achievement. Participating in a Boccia club fosters teamwork, communication, and resilience, and connects students to wider local, regional, and national competitions, offering a realistic and exciting opportunity for sustained engagement in sport and community life.
	£679.96

	4 New Age Kurling sets
	Introducing New Age Kurling into the PE curriculum in a special school offers an excellent, inclusive alternative to traditional curling, allowing students of all physical and cognitive abilities to participate. As the kurling stones are pushed across a smooth surface, often using pushers or ramps, this activity requires minimal physical exertion while placing a high emphasis on precision, strategy, and judgment of force. In PE, it is highly effective for developing motor control, spatial awareness, and strategic thinking. The game's structure naturally encourages turn-taking, fair play, and respectful communication among participants, boosting essential social skills. Furthermore, the simplicity and competitive fun of New Age Kurling make it an ideal choice for an extracurricular activity or club. This club setting would allow students to deepen their understanding of the game, practice complex manoeuvres, and potentially form a school team to compete in adapted sports leagues, thus fostering self-confidence, sustained engagement in physical activity, and a strong sense of team identity and belonging.
	£1679.96

	Sensory Play Equipment
	As an educational setting supporting pupils with diverse complex learning needs, standard playground or sports equipment does not always provide accessible opportunities for physical exertion. The DfE guidelines explicitly state that PE and Sport Premium funding should be prioritised to remove barriers to participation for children with SEND, ensuring they can achieve the recommended 20 minutes of daily physical activity for disabled children.
This investment targets the development of fundamental movement skills, vestibular regulation, core stability, and inclusive active play.
	£5812



	Playground activity equipment for unstructured times
	For students in a SEND setting, the playground is not just a space for recreation; it is a critical extension of the classroom where vital physical, sensory, and social learning takes place. Traditional sports equipment often introduces barriers to participation for pupils with diverse physical, cognitive, and sensory needs.
By investing in targeted playground game equipment (such as auditory balls, low-resistance target games, sensory throwing kits, and inclusive floor markings), we are directly addressing the key indicators of the Sport Premium funding:
· Engagement of all pupils in regular physical activity 
· Profile of PE and sport being raised across the whole school 
· Broader experience of a range of sports and activities offered to all pupils 
To ensure this investment has a lasting impact, the equipment will be integrated into staff training. Playground supervisors and support staff will be upskilled on how to facilitate adapted games and scaffold play for less active students. Furthermore, by purchasing high-quality, weather-resistant, and heavy-duty inclusive items, this resources toolkit will benefit current and future cohorts for years to come.
	£121

	
	
	Total Spend
	£16,652.87
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