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Kirklees Directorate for Children & Young People




DfE: 7005

THE GOVERNING BODY OF RAVENSHALL SCHOOL

Minutes of the meeting of the Finance & Resources Committee held at 4.45 pm at the school on Wednesday, 17 January 2024. 
PRESENT

Miss S Hoffmann (Chair), Mr R Robinson (Head Teacher), Ms K Dickinson, Ms S Lee, 

Mrs J Kilbride.
In Attendance

Ms R Thackray (School Business Manager/Associate Member)

Ms. A Bird (Minute Clerk)
13.
APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
Mr L Crowther was not in attendance. A welcome was extended to Mrs J Kilbride on joining the committee. There were no declarations of interest.
14.      NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS
There were no items were notified to be brought up under any other business.
15.
MINUTES OF THE MEETING HELD ON 27 SEPTEMBER 2023
RESOLVED: That the minutes of the last meeting held on 27 September 2023 be
                      approved subject to the following amendment:-

(i) Paragraph 5c – Significant Expenditure

The final sentence to read “So far this expenditure had reached £10,000 and was likely to increase”.
16.
MATTERS ARISING

There were no matters arising.
17.      FINANCIAL REPORTS
           Ms R Thackray, led the reports of the committee.

(a) Significant Income 


The Teachers Pay Grant  has been received to cover the additional cost in the 


teachers pay settlement.

The LA is in the middle of a SEND funding review. Every special school has different funding streams and Ravenshall doesn’t have as much funding as its sister school.

Q. When will the SEND Review outcomes be known
         A. It was originally expected at the end of January. There is a discussion about
             benchmarking with other authorities which can be dangerous as
             arrangements for the provision of services can differ.

(b)
Significant Expenditure

Expenditure is generally in line with budget except for staff pay and premises. 

The ETA pay rise was 2% above budget and will result in an overspend by the end of the year. 

           Q.  What will the impact be?
A. The carry forward is expected to be £100 - £120k which is 2% of the budget. Last year it was 5% so the carry forward is being eroded. 

         There has been spending on the premises and classroom facilities. The music
         room and one classroom have been changed to tutor rooms and needed sinks

         fitting at a cost of £5.5k. Air conditioning has been installed in the Zone due to
         the building of the extension. The carry over is being used to make the school
         better for the children. School has to be configured to meet the needs of the
         children but there is a need to be careful with expenditure in future.


(d)
Overall Budget update 

         
The overall budget looked good and was as expected other than the above

           points. 
18.        SCHOOL LED TUTORING CLAIM
               

             School led tutoring will not be done this year so some funding will be clawed back 
             and this will be factored into the budget.
19.        IMPACT OF RISING ENERGY COSTS ON SCHOOL BUDGETS

             Some cost reductions are anticipated. The school only pays energy costs at the post
             16 unit so this will have little impact. The rest of school is part of the PPP scheme

             and energy costs are paid by Kirklees.


20.        IMPACT OF STAFF PAY RISES ON SCHOOL BUDGETS
              

             This matter was addressed in paragraph 17(b).

21.        Health and Safety
 
  A big piece of work has been completed in the DT room.  A course has been
  attended by staff who work in there and risk assessments will be done for all the tools
  and equipment. Whilst school is very good at health and safety what the school does
needs to be documented. 


Q. What prompted the training?


A. It was a refresher and for new staff. 

A whole school walk around will take place soon and a report brought to the next finance meeting. Mrs Kilbride will be undertaking some training and be involved in the walkaround. 


Q. Did lockdown practise happen?

A. Yes it did on the 10 October and went well. It identified that the Sullivan room has
     glass on both sides and the windows have now been frosted and blinds installed
     which can be rolled down if needed. Lockdown was slow in PE but this has been
     resolved. Anyone in Forest school will remain down there.


Q. Can the alarm be heard down there?


A. No, but they have a walkie talkie and one of the roles of staff in school is to notify
               them and also anyone in the allotments. 

22.      ANY OTHER BUSINESS
             
               (i) SFVS
    This is an annual check of the school’s financial capability and the opportunity
    for governors to ensure that the school is managing finances effectively.  
    Governors were invited to contribute to the document.  
    Q. When does the document have to be submitted?

    A. The end of March but it has to be agreed by the FGB. 

    ACTION: That governors will review the document and email any questions to
                    the SBM. The document will be reviewed at the next FGB Governor Development meeting on 13th March.
(ii) Benchmarking
                    A link was sent to governors to review this document. Governors could create a
 benchmarking group but be aware that we may be comparing  schools that operate very differently. All of the monitored areas are in the green and Ravenshall is in the middle of the set of schools similar to it.
     Q. Does the school have to report the results to anyone?

     A. No, it is for the school and governors to be satisfied that money is being spent
         appropriately. The information is a year out of date as it refers to financial year 22/23
     Q. Do Kirklees audit the school?

     A. Yes, every three years. The last one was in July 2021. 

     Q. Is it a constructive process?

     A. Yes.

     The data on the website was shared on screen.
(iii) Buses
      The SBM has been looking into leasing as opposed to buying mini buses to
      replace the 2 that were stolen. The appeal raised a lot of money and this could

      contribute to the lease.
      Q. Do other schools lease?

      A. Yes. Woodley School does. The cost will be £40k and £25k was received

           from insurance. 
      Governors were asked for their views. 
      Q. Do we need to be mindful of damage? . 
      A. An allowance for 5 years wear and tear is made but not for any more
          significant damage.
      Q. What about mileage?
      A. The school is unlikely to exceed the mileage allowance.
      Q. Does the lease include servicing and mot?

      A. Yes.
      Q. Where would the buses be serviced?

      A. Currently they are serviced at Faster Fit, a Garage across the road from School. The annual service will be done
          on site. The school’s only cost would be the insurance and any repairs due to
          accidents.
      Q. Would we need tail lifts?

      A. Yes this is included. 

                     ACTION: That governors are asked to feedback any more thoughts. 

23.  
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS

           RESOLVED: That the Governors agreed the following meeting to be held at school 

            on:



(i) Wednesday 15 May 2023 at 4.45 pm - Finance & Resources Committee followed by the Full Governing Body meeting at 5.30 pm.              
24.
AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY

RESOLVED: That no part of these minutes, agenda or related papers be 




excluded from the copy to be made available at the School, in 



accordance with the Freedom of Information Act. 

The meeting closed at 17:30 hrs.
ACTION LOG:

	Number
	Min Ref
	Action
	By Whom

	1
	22(i)
	That governors will review the SFVS document and email any questions or comments to the SBM.


	Govs


	2.
	22(iii)
	That governors are asked to feedback any more thoughts on the leasing of buses to the SBM.
	Govs



