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[bookmark: _Hlk151662549][bookmark: _Hlk151662274]THE GOVERNING BODY OF RAVENSHALL SCHOOL

Minutes of the annual meeting of the Governing Body held at 5:30 pm at the School on Wednesday, 24 September 2025. 

PRESENT

Ms S Hoffmann (Chair), Ms S Lee, Mr R Robinson (Head Teacher), Ms C Grey-Sharpe, 
Mr S Patel.

In Attendance 

[bookmark: _Hlk151676083]Miss J Tingle (Minute Clerk)
Mrs M Carroll (Deputy Head Teacher)
Ms S Cocker (Deputy Head Teacher)
Mr Gareth Owen (Deputy Head Teacher)
Mrs Rachel Thackray (School Business Manager and Associate Member)
Mr Gary Dennison (Observer)
Ms Ashleigh Hunter (Observer)


Prior to the start of the meeting Ms Hunter and Mr Dennison introduced themselves and gave brief details of their background and experience. The rest of the attendees also introduced themselves. 

RESOLVED: That the agenda be taken out of order at this point to allow for the approval of 
		 Ms Hunter and Mr Dennison as Co-opted Governors.

1.	REPRESENTATION – APPOINTMENT OF GOVERNORS

RESOLVED: That Ms A Hunter and Mr G Dennison be appointed as Co-opted Governors 
			(unanimous), subject to satisfactory DBS checks.

It was noted that the terms of office for Ms Dickinson and Mr Patel ended on 23 June 2025. 

RESOLVED: That Mr Patel be invited to serve as a Co-opted Governor for a further 4 
			years. 

As Ms Dickinson was not at the meeting, her re-appointment was deferred to the next meeting.

2.     ELECTION OF CHAIR

        No election of Chair was necessary as Ms Hoffmann was elected Chair for 4 years at the 
        meeting held on 17 May 2023.
[bookmark: _Hlk151662305]
3.    APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST

       Apologies for absence were received with consent from Ms K Dickinson.	
       
       There were no declarations of interest.



        (a)	Approve the Governors’ Code of Conduct

The Governors present confirmed their acceptance of the NGA Governors’ Code of 
Conduct.

        (b)	Declaration of Business Interest Information

		ACTION: Ms Hunter and Mr Dennison to complete the Declaration of Business  			Interest form.

         (c)	Get Information about Schools (GIAS)

The Head Teacher confirmed that the record on GIAS was up to date.
										
4.     	NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS
           
	There were no items notified to be raised under Any Other Business.
	
5.      	REPRESENTATION         	

(a)	The following matters of representation were noted:

	Resignations 
		Name 				Category 			With Effect From 
	
Jackie Kilbride		Co-opted 			2.7.2025
	Megan Maguire		LA				22.1.2025

           (b) 	Appointment of Governors

It had been discussed and agreed at the start of the meeting to appoint Mr Dennison and Ms Hunter as Co-opted Governors (pending satisfactory checks). It was further discussed that Mr Patel and Mr Dennison would make excellent Parent Governors, both having children at the school. The following was agreed:

	RESOLVED:	That Ashleigh Hunter be appointed as Co-opted governor, subject to 
			satisfactory DBS and Section 128 checks; Mr G Dennison and 
			Mr Sufyan Patel become parent governors.
	
[bookmark: _Hlk210813766] 		Clerk’s Note: Parent governor seats can only be filled via the parent governor 			election process as set out in The School Governance (constitution) (England) 			Regulations 2012, Regulation 6, Schedule 1.

		ACTION: To fill 1 vacancy for a Co-opted Governor and 1 for an LA Governor.

6.	ELECTION OF VICE-CHAIR

	No Election was necessary as Kirsty Dickinson was elected Vice Chair for 2 years at the  
	meeting held on 25 September 2024.

[bookmark: _Hlk210816569]7.	REVIEW OF COMMITTEES AND PANEL ARRANGEMENTS

	Committee Membership

The Head Teacher had distributed last year’s committee membership, terms of reference 
and responsibilities, for information.

	RESOLVED:  That the Committee membership be as detailed below:
         
Finance and Resources

Ms S Lee (Chair)
Ms K Dickenson
Ms S Hoffmann
Mr R Robinson
Ms R Thackray

Head Teacher Appraisal Committee

Ms K Dickinson
Ms S Hoffmann
Mr G Dennison

Staff Dismissal Committee

Ms S Hoffmann
Ms S Lee
Mr S Patel

Staff Dismissal Appeals Committee

Ms K Dickinson
Mr G Dennison
Ms A Hunter

Pay Committee

Mrs K Dickinson
Ms S Hoffmann
Mr G Dennison

Appeals Committee

To be selected from a pool of eligible Governors

Pupil Discipline Committee

To be selected from a pool of eligible Governors

	Head Teacher’s Performance Management

	RESOLVED: That the Head Teacher’s Appraisal Panel along with Jackie Nellis (KLP) meet 
			on 17 November 2025.

	Terms of Reference

	RESOLVED: That the Governing Body adopt the Kirklees Model terms of reference.



8.    	TO APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES

  RESOLVED: That Governors with specific responsibilities be appointed as follows:

· Governor Training Contact - Ms R Thackray				  
· Governor for the Quality of Education – Ms A Hunter
· Governor for Safeguarding, CLA and Child Protection – Ms S Hoffmann
· Behaviour, attitudes and attendance Governor – Ms S Lee
· Health and Safety Governor – Mr G Dennison
· Leadership, management and strategy- Ms S Hoffmann
· Preparation for adulthood and careers – Mr S Patel
· Wellbeing and Equality Governor – Mrs K Dickinson 
· Finance and resources, online safety and website compliance – 
Ms S Lee 

9.      	DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER

RESOLVED: That the Governing Body delegates to the Head Teacher the power to
                 carry out on its behalf the following delegated duties:

(a)  Planning and conducting the affairs of the school to remain solvent.
(b)  Establishing proper financial management arrangements and accounting procedures, which comply with the Local Authority’s financial regulations and standing orders and maintaining a sound system of internal controls.
(c) Ensuring that funding from the LA and any other sources was used only in accordance with the conditions attached to that funding.
(d)  Providing such information as the LA may reasonably require satisfying the LA that the financial management and organisation of the Governing Body were such as to enable it to fulfil the obligations specified for it.

RESOLVED: That the spending limit for the Head Teacher and budget virement be £25,000

[bookmark: _Hlk151663167]10.      MINUTES OF THE MEETING HELD ON 14 MAY 2025

RESOLVED: That the minutes of the meeting held on 14 May 2025 be approved and 
		agreed by the Governing Body as a correct record. 

11.  	MATTERS ARISING

a) [bookmark: _Hlk151664156]Representation (Minute 47 refers)

The matter of what parameters are required for an LA Governor is still being looked into. 

ACTION: The school to find out from the LA

	b)  Representation (Minute 49 (a) refers) 

Governors and school ambassadors had produced a governor recruitment video earlier that day. This will be put out on social media such as Facebook.

c)   LA Meeting re PFA (Minute 49 (b) refers)

The Head Teacher reported that he and Ms Thackray had met with the Trustees. 
However, the matter had not moved forward.

Q:	Where would the perimeter fence go?
A: 	Around the car park to the rear to provide a bigger play area.

Q: 	Is the school looking for other premises?
A: 	Yes.

ACTION: Ms Thackray to follow up with the LA

d)  School Development Plan (Minute 49 (c) refers)

The Head Teacher confirmed that this had been completed and would be shared on the school’s website. 
	
12.    	REPORTS FROM COMMITTEES

	Finance & Resources Committee

The Chair, Ms Lee, provided an overview of the Finance and Resources Committee meeting which had been held earlier in the evening. It was discussed that more support staff are needed due to an increase in needs and complexity. Money from the EHCP team was not forthcoming. It was noted that Pinnacle lifecycle covered building improvements.

Q:	Are there more children?
A: 	Yes. More children and more complexity of needs. However, there is less money and 
	less staff. 

Q: 	What do you predict is needed staff wise?
A: 	It is difficult to plan a budget and staffing requirements each year as the needs of the 
	children are unknown. This is largely due to Tribunal Services directing children to the
	school.

ACTION: The Head Teacher to share with the Governors the staff/pupil ratio numbers over 
                 the last few years for year-on-year comparison.

RESOLVED: That the agenda be taken out of order at this point to allow Ms Thackray to add 
		any items for discussion under point 13 Financial Management and Monitoring.

13.	GOVERNOR TRAINING AND GOVERNOR VISITS

Governors had attended safeguarding training and Cyber Security training. Ms Thackray had shared the GLAD link which included Governor briefings. Ms Hoffman expressed an interest in undertaking the finance training.

	ACTION: Ms Thackray to share the GLAD training link and Induction for the new governors.

Governors had visited the school today to make the governor recruitment video. 

The Chair gave a report following her safeguarding visit in the summer term with Ms Carroll. In particular it was good to see the lunchtime activities and to talk to ambassadors. It was a very positive and productive visit. 

ACTION: The Head Teacher to share the proforma visit template. 

14.	FINANCIAL MANAGEMENT AND MONITORING

	This had been dealt with under Minute 11.	

15.	LEADERSHIP REPORT TO GOVERNORS AND GOVERNORS’ QUESTIONS
                      
Ms Thackray and the Head Teacher had distributed several reports to the Governors before the meeting.
           
(a) 	Quality of Education

Ms Cocker went through the CPD report. There were 3 ECTs and a new ECT mentor. Creative Arts was a focus for bespoke CPD. In line with the SDP, the focus for this year was training staff on trauma informed approaches.

[bookmark: _Hlk151675681]Mr Owen distributed a 2024/25 Pupil Outcomes report at the meeting which showed various colour coded bar chart and line graphs by phases for English, Maths and Holistic Targets. It was designed to show the headlines of pupil progress on a page. Mr Owen highlighted concern with Maths progress in the Trailblazers phase. 

Q: What is the reason for the lack of maths progress for Trailblazers?
A: We are investigating the reasons behind this. It will be a focus in 2025/26 to 
     	    increase progress.

Mr Owen pointed out that the bar chart for Social Emotional Mental Health was
all below 50%. There was a lot of work to do here to support pupils to achieve 
targets. The Head Teacher noted that the children at the school had significant 
areas to work on when coming to the school with long term goals. 

Q: Are new staff trained on setting targets and smart objectives?
A: Yes. We have worked on tightening up on target setting and monitoring.

Mr Owen detailed the 6 steps of focus for 2025-26. 

There was a new ABC assessment all on one database for pupil/teacher
assessments. Mr Owen demonstrated the search capability on screen. There was 
capability to filter results and print reports which will greatly increase speed and 
efficiency for teachers. 

Q: Is this for English and Maths?
A: Yes and will include Holistic Targets. 

On the back of the new database, the Head Teacher announced that the 
Skillsbuilder Silver Award had been presented to Steven and the school is working
towards the gold award. 

Ms Cocker left the meeting at 6.30pm as planned.

(b) 	Leadership and Management

The Head Teacher had distributed the Looked After Children report. There were 8 LAC. 

There were no parental complaints to report.
(c) 	Safeguarding Report

Ms Carroll went through the safeguarding report. There were no children on child protection. There were 13 pupils on a child in need plan which was an increase from 6 last year. There had been 12 allegations made against staff. However, none of these were referred to the LADO. Reported online safety incidents had increased from 23 to 30 this year. Ms Grey-Sharpe had brought a charity in to work with Trailblazers on online safety. The school had a strong culture of safeguarding in the school. The school was working with Prevent for 1 child. Out of 200 pupils, 50 had a recognised mental health concern. Ms Carroll detailed various activities which the school was undertaking and working with multi professional agency workers. 

Ms Grey-Sharpe had obtained funding for a summer school for 3 days. Pictures were included in the bulletin, which was circulated. 

It was reported that staff numbers had reduced from 10 to 8, which included 1 in particular very experienced team member who had retired. The workload was spread across the remaining team members.

(d)	Safeguarding Policy

Ms Carroll had received a number of questions via email from the Chair and would respond to her directly. One question was around online safeguarding training, and a discussion was held regarding where a log is kept of who has completed training and visits. 

ACTION: The school to consider maintaining a spreadsheet to record training undertaken by each Governor.

(e)	Parent Survey

The Head Teacher presented a series of slides which showed the results of the parent survey. One question asked whether concerns raised with the school had been dealt with properly; 13 strongly disagreed. However, this was in direct contravention with the answer to another question which stated that parents were happy. There were no comments at the end of the survey to elaborate. 

Q: This does not reflect the school. Therefore, should it be clarified with a 
      sub question to ask if it was resolved?
A:  Yes, we will add a comment box.

(f)	Head Teacher Performance Management

This was due to be carried out on 17 November 2025 as discussed earlier in the meeting.

(g)	Behaviour and Attitudes

The Head Teacher had circulated various reports prepared by Ms Horan. There were no questions. 

ACTION: Ms Horan to provide supplementary information regarding PCCSW 
                and Explore the Neuroverse.

(h)	Personal Development

The Head Teacher reiterated that the summer school had been fantastic. 

Q: Was it school staff at the summer school?
A: Yes.

The Whole School Performance management report had also been circulated. 

(i) 	Dates for Governor Information

The dates for various upcoming events were provided to the Governors. 
Ms Carroll and the team were compiling a whole year diary and there was a calendar on the website.

Ms Thackray left the meeting at 7.00pm.

The Chair thanked the Head Teacher and the team for thorough and robust reports.

16. 	IMPACT OF CPD ON QUALITY OF PROVISION AND OUTCOMES FOR PUPILS

	This item had been covered under Minute 14 (a).

17.	SCHOOL DEVELOPMENT PLAN

The Head Teacher had shared the SDP and outlined the school’s priorities. The Chair echoed the good feedback which had been received on the new format. 

18. 	REPORT FROM GOVERNOR DEVELOPMENT MEETING

The Chair confirmed that the meeting had been held in July 2025. The SDP was discussed. There were some good ideas generated from staff. 

19.	GOVERING BOARD DEVELOPMENT: ACTIONS AND PRIORITIES 2025/26

The Governor Skills Audit was conducted. All areas were green except for risk management and Chair experience. The Governor recruitment video was arranged. 
The Head Teacher had emailed the self-evaluation which had been completed and will be discussed at the next meeting.

20.	SAFEGUARDING

	This item was covered under Minute 14 (c) and (d) above.  

21.	THE SCHOOL TEACHERS’ PAY AND CONDITIONS ORDER 2025 AND MODEL TEACHERS PAY POLICY

	RESOLVED: That the pay policy with removal of PRP should be adopted. 

22.	POLICIES WHICH REQUIRE AN ANNUAL REVIEW

	Complaints Policy

	RESOLVED: That the Kirklees model Complaints Policy be adopted.

	Whistleblowing Policy

	ACTION: The updated policy to be distributed.

23.	ANY OTHER BUSINESS
	
There were no items of Any Other Business.

24.	DATES OF FUTURE MEETINGS

	RESOLVED: That the dates of the next meetings be confirmed as follows:

			Wednesday 12 November 2025 at 5.00pm (Governor Development)
			Wednesday 21 January 2026 at 4.30pm (Finance & Resources 
			  						       Committee
			Wednesday 21 January 2026 at 5.30pm (Full Governing Board)
			Wednesday 11 March 2026 at 5.00pm (Governor Development)					Wednesday 13 May 2026 at 4.30pm (Finance & Resources Committee)
			Wednesday 13 May 2026 at 5.30pm (Governing Board)
			Wednesday 1 July 2026 (Governor Development)

25.	AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY.

RESOLVED:	That no part of these minutes, agenda, or related papers be excluded from the copy to be made available at the school, in accordance with the Freedom of Information Act. 


	The Chair updated the meeting on the policy for DBS requirements for Governors and 
Observers. The school will put this in place for Governors. 



ACTION LOG:

	[bookmark: _Hlk146779671]Minute

	Action
	By Whom

	3
	Declaration of Interest
Form to be completed by Mr Dennison and Ms Hunter
	Mr Dennison and Ms Hunter


	5
	Appointment of Governors
To fill 2 vacancies, 1 for a Co-opted Governor and 1 for a LA Governor

	
All


	11 (a)
	LA Governor parameters
To find out from the LA what the parameters are
	
School


	11 (c)
	LA Meeting re PFA
Ongoing issue to resolve PFA issues

	
Ms Thackray

	12
	Staff/pupil ratio numbers
Head teacher to share with Governors the numbers over the past few years

	
Head Teacher

	13
	Training for new Governors
GLAD link and Induction training to be sent to Mr Dennison and 
Ms Hunter. Proforma visit template to be sent to governors

	
Ms Thackray
Head Teacher

	15 (d)
	Governor Training Record
The school to consider how to keep a record in one location of governor training and visits

	
School

	22

	Whistleblowing Policy
Updated policy to be distributed
	
School


	
	
	



