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Minutes of the meeting of the Governing Body held at 5:30 pm at the School on Wednesday, 
11 March 2026. 

PRESENT

Ms S Hoffmann (Chair), Ms S Lee, Mr R Robinson (Head Teacher), Ms C Grey-Sharpe,
Ms K Dickinson, Ms A Hunter.

In Attendance 

[bookmark: _Hlk151676083]Miss J Tingle (Minute Clerk)
Ms S Cocker (Deputy Head Teacher)
Mrs Rachel Thackray (School Business Manager and Associate Member)


26.    APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST

Apologies for absence were received with consent from Mr S Patel, Mr G Dennison (prospective parent governor), Mrs M Carroll (Observer) and Mr G Owen (Observer).	
       
        There were no declarations of interest.

27.    NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS
           
         The following matters would be raised under Any Other Business:
		
· Issue regarding the use of personal email addresses (Head Teacher)
· Two confidential HR related issues (Head Teacher)
· Confidential item raised by a Governor

28.    REPRESENTATION 

        (a)	The following matters of representation were noted:

		Appointment			Category		With effect from
		Name

		Ms Ashleigh Hunter		Co-opted		2.10.25
		
(b)    	Appointment of Parent Governors
	
	RESOLVED:	(i)	That Mr Gary Dennison and Mr Sufyan Patel be appointed as 
				parent governors, following a failed election.

			(ii)	That Mr S Patel’s term of office as parent governor commence 
					upon his end of term of office as a co-opted governor on 
					24 June 2026.
	
The need to appoint a SEND link Governor was deferred to the next Governors’ Development meeting (to be confirmed at the next full governing board meeting).

	(c)	Appointment of a Co-opted Governor

		This was to be discussed under Matters Arising Minute 30 (b).
              
29.   MINUTES OF THE ANNUAL MEETING HELD ON 24 SEPTEMBER 2025

        RESOLVED: That the minutes of the annual meeting held on 24 September 2025 be 
                               approved and signed by the Chair as a correct record.

[bookmark: _Hlk151662305]30.    MATTERS ARISING

a)  Declaration of Interest (Minute 3 refers)

This was completed by Ms Hunter.

ACTION: Mr G Dennison to complete upon appointment as a governor.

	b)  Appointment of Governors (Minute 5 refers) 

There were vacancies for 1 Co-opted Governor and 1 LA Governor.

ACTION: The Minute Clerk to ask the LA for nominations. 

c)   LA Governor parameters (Minute 11 (a) refers)

This matter was discussed and governors noted that there was a national education charity called Governors for Schools. Governors agreed to explore all avenues.

ACTION: Ms Thackray to contact Governors for Schools

d)  LA Meeting re PFA (Minute 11 (c) refers)

Ms Thackray updated the Governors on the current position.       	

	      ACTION: Ms Thackray to contact the LA asset manager for an update. 

	e)  Staff/pupil ratio numbers (Minute 12 refers)

ACTION: The Head Teacher to share with Governors the numbers over the past few
                years.

	f)   Training for new Governors (Minute 13 refers)

	      Training for new governors had been completed.

	g)   Governor Training Record (Minute 15 (d) refers)

	       ACTION: Ms Thackray to produce an excel spreadsheet recording Governor training
                       and visits.

h)   Whistleblowing Policy (Minute 22 refers)

       This was distributed and would be discussed under item 14 on the agenda. 


31.	REPORTS FROM COMMITTEES AND GOVERNORS WITH RESPONSIBILITIES

	Finance & Resources Committee

	The Chair, Ms Lee, provided an overview of the meeting held immediately prior to the 
           Governing Board meeting. The major concern raised was the school’s budget deficit 
and lack of reply from the LA. A letter was sent to the LA on 2 June 2025, and a further 
letter was to be sent with the submission of the 2026/27 budget. The SFVS was discussed and agreed. The health and safety self-audit was due by 14 April 2026. 

[bookmark: _Hlk210816569]32.	GOVERNOR TRAINING AND GOVERNOR VISITS

Governors confirmed completion of the KCSIE training. The Chair and Ms Dickinson confirmed attendance at Governor briefings in October 2025 and February 2026 and both shared the information from the briefings.

Mr Patel had shared his visit to the PFA with Governors. Anti-social incidents had decreased significantly. Ms Hunter had completed 2 visits and was planning a third. A discussion was held around what to cover. The Chair had carried out 2 safeguarding visits with Mrs Caroll and updated Governors on the visits. It was acknowledged that it was a strong, collegiate team.

The Head Teacher’s Performance Management was completed on 17 November 2025. The Kirklees Learning Partner had been in attendance. The Chair congratulated the Head Teacher stating that it had been a good discussion, targets were met and considerable positive impact was evidenced. 

33.    	LEADERSHIP REPORT TO GOVENORS AND GOVERNORS’ QUESTIONS

Ms Thackray and the Head Teacher had distributed several reports to the Governors before the meeting.
           
(a) 	Leadership and Management
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and there were no others to report. Mrs Carroll had distributed the safeguarding
report. The team were working hard in particularly challenging times, especially 
with AI. Staff were overburdened with the increased social care issues.

My New Term was a platform for recruiting new staff members. The
Head Teacher was impressed with how it had increased the number of 
applications and made the recruitment process much smoother. At a cost of 
£1200 per annum it was very cost effective.

ACTION: Ms Thackray to check if My New Term can be used to recruit 
                Governors.

	Admissions were already over PAN for next year with around 180 applications. As 
	none were appropriate for the satellite provision, the Head Teacher was in  
	discussion with the LA regarding pausing the provision which would reduce 
	numbers from 210 to 200. The School was already at 203 for next year as the 			Head Teacher had recently been directed to take additional 2 pupils. There was 
	also the potential to have at least 50 children in the PFA resource. The Head 
	Teacher was meeting with the LA to discuss the frustration around lack of 
	communication and how to tackle the admission numbers. 
The Head Teacher reported that Mr Owen was developing a staff magazine.

(b) 	Quality of Education

Ms Cocker had distributed the CPD update report. The Trauma-Informed training was highlighted as successful and was to continue for the remainder of the year. Ms Cocker provided an update on the ECT programme. 

Mr Owen had distributed the Pupil Progress report. Governors agreed it was positive and the interventions were good and consistent.

The Head Teacher advised that Mr Owen had started an Educational Visits Report to capture and record the amazing experiences and visits the children took part in with a view to linking to the curriculum and tracking which children were attending to ensure all children were included. 

(c) 	Behaviour and Attitudes

	The EFL report was shared ahead of the meeting by Ms K Horan. The Head 
Teacher highlighted the number of incidents in terms of dysregulation in Autumn 
term 1.  

Q: Has this reduced?
A: Yes. The impact of My Happy Mind, using zones of regulation and the sensory 
     room has led to a downward trend. 

A discussion was held around the positives in the Behaviour Consultancy Report 
from Brendan Loughnane and the benefits of an external consultant looking at the
School’s practices. This was reviewed every term.

The Staff Wellbeing Survey had been circulated to Governors. The question was 
asked before the meeting as to why staff not experiencing bullying was not 100% and was stated as 98.3%. The Head Teacher confirmed that an anti-bullying policy had been shared. There was a process in place for staff to report any incident. Staff were unsettled in part due to the knowledge that a leadership review had been undertaken, staff numbers were reducing and yet pupil numbers were increasing. The Head Teacher was not concerned that there were any major issues. There were many positive responses.

Q: How often is the survey carried out?
A: It is annual. It is difficult to address some issues as the survey is anonymous.

(d)	Personal Development

The Whole School Performance Management Target had been circulated. This 
was to be discussed at the next Governor Development Meeting with Mrs Carroll.
 However, the Head Teacher was pleased to report that the school was receiving
 a free training package from the educational psychologist service as part of a
 trial. The Ravenshall Passport was being developed.
 
(e) 	Dates for Governor Information

The Personal Development Calendar was shared with Governors to ensure
 significant dates were not missed. 

The Chair thanked the Head Teacher and the team for thorough reports.

34.	SAFEGUARDING

	This item was covered under Minute 33(a) above.  

35.	FINANCIAL MANAGEMENT AND MONITORING

	The Chair confirmed that the SFVS was completed. Ms Thackray was working on the costs for next year’s budget. The Chair of the Finance & Resources Committee agreed to review the final figures. The budget submission date was at the end of May, therefore, the final budget would be ready for review at the next Governing Board meeting on 
	18 May 2026.

	RESOLVED:	That the SFVS be approved for submission to the LA.

	Ms Thackray advised that the school was 6 years away from hand back under the PPP contract. The DfE was increasing its support and a condition and compliance survey had been arranged for 9 April 2026. 

36.	MONITOR THE SCHOOL IMPROVEMENT PLAN

	This had item had been discussed earlier in the meeting. 

37.	SELF EVALUATION FORM
 	
	This had been covered earlier in the meeting.

38.	IMPACT OF CPD ON QUALITY OF PROVISION AND OUTCOMES FOR PUPILS

	This had been covered earlier in the meeting. 

39. 	REVIEW/APPROVAL OF POLICIES

Whistleblowing Policy

Governors confirmed they had reviewed the policy and were in agreement.

RESOLVED: That the Whistleblowing Policy be approved. 

The Head Teacher noted that the Governing Board does not need to approve every
Policy and some can be delegated to a Committee. 

ACTION: Ms Thackray to prepare a document listing all policies by review due date and 
                who is to approve. 

Medical Needs Policy

Governors had reviewed the policy. However, there were questions which Mrs Carroll 
would be best suited to answer. Therefore, this was to be discussed at the next meeting. 

ACTION: To discuss the Medical Needs Policy at the next meeting. 
	


Data Protection Policy

Ms Thackray advised that the school had an independent data protection officer who had 
been in place since the law was introduced. 

Q: Have there been any data breaches and does the school maintain a log or is 
     this done by the external officer?
A: Yes; there has not been anything serious, and nothing has required referral. 

ACTION: Ms Thackray to bring the log of data breaches to the next meeting.

RESOLVED: That the Data Protection Policy be approved.

Restrictive Interventions

	The School’s current policy was to be reviewed to ensure the new statutory guidance
           was included.  

	AI Policy

	The AI Policy was to be shared with staff as a draft and then brought to the Governors 
	for review and approval.

40. 	REPORT FROM GOVERNOR DEVELOPMENT MEETING

	The meeting was held in November 2025. The Chair gave a detailed summary of all the 
items and topics covered. Governors had discussed raising Governor visibility through 
Facebook messages and videos with a view to recruiting Governors. This was 
superseded by the actions discussed earlier. 

41. 	GOVERNOR DBS REQUIREMENTS

	The options were summarised by the Chair and following a discussion it was agreed to 
adopt Option B. 

RESOLVED: That a new DBS check must be completed and verified before the
                       reappointment takes effect. Governors will be paused and must not attend
                       meetings or undertake duties until verification is complete.

Ms Cocker left the meeting at 7.10pm.

42.	ANY OTHER BUSINESS
	
(a) Issue regarding the use of email addresses
The Head Teacher advised that the LA had asked Governors to use the Ravenshall School email address and not personal emails. This was discussed and agreed.

	Ms Grey-Sharpe left the meeting at 7.15pm. 

(b) HR issue
The Head Teacher advised that there was a stage 3 attendance hearing and Governors would need to attend. Governors would be notified of the date in due course. 

(c) Leadership Restructure
The Head Teacher was aware that Governors needed a full understanding of the Report and time for a full question and answer session. A meeting was arranged between HR and the unions for the Friday following. Therefore, time was of the essence, and it was agreed that a meeting should be scheduled with Governors on Monday 16 March 2026 at 6.00 pm via Teams. 

	The Head Teacher and Ms Thackray left the meeting at 7.25pm.

(d) DELETED – See Minute 44






















43.	DATES OF FUTURE MEETINGS

	RESOLVED: That the dates of the next meetings be confirmed as follows:
			
			Wednesday 13 May 2026 at 4.30pm (Finance & Resources Committee)
			Wednesday 13 May 2026 at 5.30pm (Governing Board)
			Wednesday 1 July 2026 (Governor Development)

44.	AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY.

RESOLVED:	That Minute 42 (d) be excluded from the copy to be made available at the School and excluded as confidential under Regulation 15 (3) School Governance (Roles, Procedures and Allowances) Regulations 2013 from the copy of the minutes to be circulated to staff.

ACTION LOG:
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	Action
	By Whom

	30 (a)
	Declaration of Interest
Mr Dennison to complete on appointment as a governor

	
Mr Dennison 


	30 (b)
	Appointment of Governors
Minute Clerk to ask the LA for nominations.

	
Ms J Tingle


	30 (c )

	LA Governor Parameters
School to contact Governors for Schools.

	
Ms Thackray


	30 (d)
	LA Meeting re PFA
Update to be obtained from the LA asset manager

	
Ms Thackray


	30 (e)
	Staff/pupil ratio numbers
Head Teacher to share with Governors the numbers over the past few years.

	
Head Teacher

	30 (g) 
	Governor Training Record
School to produce a spreadsheet recording Governor training and visits.

	
Ms Thackray

	33 (a)
	Governor Recruitment
School to contact My New Term to see if it is used for Governor recruitment.

	
Ms Thackray


	39







	Policy Reviews
School to prepare a document listing all policies, review dates and who is to approve.

Medical Needs Policy
To discuss at the next meeting.

Data Protection Policy
Ms Thackray to bring the log of data breaches to the next meeting.

	
Ms Thackray



Governors


Ms Thackray

	
	
	



